26 January 2009

An invitation to an important half day event (speakers sessions 9.45am to 1.00pm)

Tuesday 10" March 2009 - Institute of Directors, 116 Pall Mall, London SW1Y 5ED
Thursday 12" March 2009 - Square One, 4 Travis Street, Piccadilly, Manchester M1 2NF

You are cordially invited to a half day event to explore recent good practice in local government
strategic property asset management. This event is free, and breakfast and lunch are provided.

On the anniversary of the publication of the RICS Local Authority Property Asset Management
Guidelines, and building on Gershon, Lyons and similar landmark reports and initiatives, this
key event focuses on the continued importance of strategic property asset management in
realising the potential of a Council’s property portfolio and thus maximising the efficient and
effective delivery of public services.

We are fortunate to have speakers from both the public and private sector who all play a
prominent role in local government property asset management and planning:

Malcolm Williams - Head of Property Services at Worcestershire CC, a member of Council for
ACES and Past President of COPROP

Stephen Costello - Director of Property at Lancashire CC, and President of COPROP
Peter Mitchell - Head of Property, Watford BC

Kevin Hines - Head of Estates & Valuation, Mouchel Group PLC

Anita Barrett - Managing Director, ATRIUM Software Ltd

The speakers will use a range of recent local government best practice case studies to illustrate
and discuss these important issues. In addition, the event will give you the opportunity to meet
with other senior local government property asset managers and share ideas.

If you are the Corporate Property Manager, Education Estates Manager or Chief Surveyor, or have
similar responsibilities for property asset management and planning, we believe you will find this
event both interesting and informative. We very much hope you will be able to attend.

To register, please return the registration form enclosed with this invitation letter (address and
fax details below), contact Oliver Ridgwell or Gareth Edmunds on 01275 814333 or email
events@Ilgpam.com. We look forward to meeting you.

Yours sincerely

Gareth Edmunds (Events Manager)
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