Optimising whole life value
— best practice in local government
strategic property asset management

This key event offers an opportunity to participate in discussions with
four speakers, all of whom have considerable experience in the public
and private sectors, and play a prominent role in local government
strategic property asset management:

Malcolm Williams DIPLA, MRICS - Worcestershire County Council’s
Head of Property Services, Past President of the Association of Chief
Corporate Property Officers in Local Government (COPROP) and member
of the Council for the Association of Chief Estates Surveyors (ACES)

Malcolm has over 30 years’ public sector property experience. He is
ensuring that Property Services drives forward the Corporate Asset
Management agenda by assisting front line directorates develop service
asset strategies that help rationalise the Council’s property portfolio and
add value to the delivery of front line services.

Stephen Costello MRICS - Director of Property at Lancashire County
Council, and President of COPROP

After a period in the private sector, Stephen has for 20 years been a
Chief Officer responsible for local government property. As Lancashire’s
Corporate Property Officer, he is driving forward efficiencies within their
property portfolio, and also leading on a fundamental review of property
across all of the public sector organisations within the Lancashire area
aimed at achieving cross service public sector property efficiencies.

Peter Mitchell BSc MRICS - Head of Property, Watford Borough Council

Peter has more than 15 years’ commercial property experience in the
private and public sector. As Watford BC’s Head of Property, he leads
the property valuation and management, facilities, major projects and
building teams, covering the Borough’s operational, investment and
other property interests, and is responsible for a property portfolio of
1600+ assets providing income close to 45% of WBC's revenue spend.

Kevin Hines BSc MRICS - Head of Estates & Valuation, Mouchel Group

Kevin leads the Estates and Valuation business, focusing on structuring
property ownership and occupation to increase property value, reduce
costs and risks and improve efficiency. As well as advising on property
strategy and asset management, the team provides a full set of
outsourced property services.

Anita Barrett BA(Hons) — Managing Director, ATRIUM Software

Anita has some 15 years’ experience successfully implementing property
solutions, mostly within the local government sector. Whilst introducing
the company to structured, quality assured customer services, she has
also overseen ATRIUM'’s development of innovative software for
strategic property asset management and planning.





